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ADMINISTRATIVE COUNCIL

Report on the 121st meeting held on 21st August 2010

at the Palais des Congrès - Paris
The President opened the meeting at 2.00 p.m. welcoming everyone present. He first wished to introduce François Meslier, newly appointed Secretary General of CIGRE.  The latter said that he was very keen to take up the position and he expressed his thanks to the Admin. Council for their confidence in supporting his candidacy.

The President then invited Cathy O’Rourke to introduce herself as she will be taking over the position of Assistant to Secretary General when Liliane retires.  Cathy briefly reported on her professional background. At present she was handling publication of ELECTRA and Technical Brochures.
André Merlin noted that this was the first AC meeting for a number of people whom he invited to say a few words to introduce themselves.  Each in turn,  Messrs. M. Augonnet (France), C. Diaconu (Romania),  G. Dotlic (Serbia), R. Rendina (Italy), R. Stephen (South Africa), M. Thani (Gulf States), Y. Sallehhudin (Malaysia)  said a few words. The President was pleased to welcome them on the Admin. Council.
1. APPROVAL OF THE MINUTES OF THE LAST ADMINISTRATIVE COUNCIL MEETING

(Ref. Doc. AC 10-13 and AC 10-13a)

No comments. The Minutes were approved.

2. TECHNICAL COMMITTEE REPORT

Ref. Doc.  AC 10-02

Klaus Fröhlich briefly presented the main points in his report:

· TC Strategic Plan was issued in ELECTRA

· Key actions identified in 2009 remained unchanged. TC projects included: future of the network, UHV, energy efficiency.

· Improvement of CIGRE’s image through better visibility of SC work: publication in ELECTRA  of annual SC Activity reports, of scientific papers; Prof. E. Gockenbach had agreed to act as Editor-in-Chief  for these papers. Tutorials and workshops encouraged.

· Internal procedures were discussed: borderlines clarified through circulation of WG TORs, good coordination noted between SCs

· Appointment of a communication officer from each SC

· Guidelines for best practice SC websites

· In conclusion:  a good work atmosphere in the TC, with over 200 Working Bodies; the number of experts involved in CIGRE work totaled 2448.

The President thanked Klaus Fröhlich for a clear and comprehensive report and for the work of the Technical Committee.

2.1. Renewal of Study Committee Members

Jean Kowal recalled the process, emphasizing the fact that it was both lengthy and complex; around 700 proposals were concerned which implied that time limits for the various steps were strictly observed.  Unfortunately, most often this was not the case which resulted in the process being much longer than planned.  He therefore urged NCs to be attentive to their important role in the process. He also recalled that Study Committee members are required to be individual members of CIGRE.

Answering a query Jean Kowal stressed the point that it was up to NCs to inform the newly appointed members  specifying that they would be invited to the next meeting of the SC, at the time of the Session.

3. FINANCIAL SITUATION

Ref. Docs.  AC 10-03a & AC 10-03b

The Treasurer presented this item. He reported on his visits to the Central Office when he checked the accounts, found them is good order. He was fully confident that the person in charge of accounts – Marie-Christine Gracia – was doing a very thorough job following up all financial aspects.

He was pleased to note that membership numbers were increasing, hence making up partly for the expected deficit in uneven number years.  Expenditure had risen (constant refurbishment of IT equipment, higher printing and postal costs for ELECTRA) and the upward trend would continue and increase in the future. He thus felt that after a 10-year freeze of membership fees, a light increase would be reasonable and would guarantee maintaining the CIGRE reserve.  It was noted that following the change in taxation status and VAT imposition, a higher profit was recorded in the even year and also a more significant deficit.  However, the overall impact was positive.
Paulo Esmeraldo pointed out that preliminary figures for Session registrations were quite satisfactory and above expectations.

The Treasurer then gave the proposed rates for Membership fees for 2011 and 2012. These were as follows:
· Young Member rate:  
€  37  (a €1 increase)
· Individual Member rate:
€  74  (a €2 increase)
· Collective Member I:
€ 500 (a €20 increase)
· Collective Member II:
€ 250 (a €10 increase)
No objection put forward. The above recommendation would be put forward to the next General Assembly for approval.
3.1.   Taxation status 

Jean Kowal recalled that confirmation of exemption from tax on profit was received at the end of 2009 and he briefly mentioned the practical impact of the change on membership fees, purchase of papers, rental of exhibition area (now handled by our contractor who can claim VAT return).
4. 2010 ELECTIONS

Ref. Docs. AC 10-04 & AC 10-04a
Jean Kowal recalled the process for elections as defined in the reference document.  For the Steering Committee, the membership figures which determine the voting weight are based on the final membership figures of the two preceding years.  There would be two elections: the first would be for 3 seats on the Steering Committee. He stressed the point that for a seat on the Steering Committee (whether derived from membership or from direct election) it was required that willingness to take an active part  be clearly expressed.  The second election would be for 2 Admin. Council representatives on the TC.  He recalled the rule: appointments are for 2 years and members should be from countries not  represented on the Steering Committee counting an SC Chairman. 

5.  2010 SESSION

Ref. Doc. AC 10-05

Jean Kowal informed members that the number of delegates who had registered was about 3000; however the figure included pre-registrants who were not confirmed and might not come. So, no conclusion could be drawn at this stage but he expected the result to be close to that of 2008. 130 companies were present at the Technical Exhibition; a number of large-size booths had to be reduced to accommodate more companies.
In answer to José Henrique Fernandez who, referring to events organized in Brazil,  queried the value for money of the Paris Session,  Jean Kowal pointed out that prices in Paris did not stand comparison with  those in Brazil. The registration fees for the CIGRE event, compared with those of similar Organisations was among the lowest. Also, he reminded members that CIGRE’s rates had remained unchanged for 10 years.

As suggested by José Fernandez, an ad hoc group will examine closely costs related to the Paris Session.

6. SELECTION OF SESSION PAPERS

Ref. Doc.  AC 10-06

Jorge Nizovoy presented this item referring to the comprehensive reference paper in which the allotment system was recalled. The total number of NCA papers was bound to increase as it was based on a growing membership;  the value of the National Committee Allotments had been analysed  in depth and alternative options to limit this allotment were suggested. Statistical information over the past Sessions was given relating to the proportion of NCA compared with other allotments, the distribution of papers under the different SCs. Also on the basis of the present ranking, a projection of NCA figures at future Sessions was given.  The final proposal was a limitation of NCA to 60% of the total number of papers discussed and a correlation to apply between the NCA and the other allotments (Additional allotment and International allotment). 
Congratulations to Jorge for this analysis was voiced and an exchange of views followed on the selection of synopses.  The responsibility of NCs was stressed in the selection of papers.  But often a synopsis did not allow assessing accurately the quality of the full paper; a good synopsis could yield a poor paper and vice versa. Could full papers be produced for selection by the NCs?  Klaus Fröhlich was strongly in favour of NCs judging full papers and thus exercising full responsibility over their choice.
As regarded the proposal to limit the total number of papers to be put forward, pros and cons were voiced, representatives of the smaller countries (namely with a one-paper allotment) were rather opposed to such a limitation.  The TC Chairman and Jean Kowal agreed that in these particular cases some flexibility would be allowed.

Jean Kowal and Klaus Fröhlich expressed concerned over the discrepancy in the distribution of papers under the different SCs. This was directly linked with quality as an SC Chairman with very few proposals would be less inclined to exercise a stringent selection of the papers.

Other comments/questions ensued.

·  Would a paper sent directly to the Central Office be accepted? No. If from a country with an NC, the author would be asked to go through the NC.

· The  “international” character of a paper should be examined. Can we consider as “international” a paper written by authors from different countries but being from the same Company?

· It appeared that a paper under the NCA might be rejected on the grounds of insufficient quality, yet be accepted under the IA. Could quality criteria vary depending on type of allotment?

· It was agreed that the TC should be able to turn down any paper. Ruomei Li, however pointed out that one word in the reference document should be changed; rather than “explanation” rather than “justification” should be given for rejection.

Although Admin. Council members were generally in favour of limiting the number of papers, some felt this should be a strict rule while others would prefer a recommendation with flexibility.

Finally, the President suggested that for the 2012 Session, the recommendations of the Steering Committee should be adopted.  The question should be discussed again on the basis of the 2012 experience.  The recommendations were as follows:
1) NC Allotment not to exceed 60% of the total number of papers (240 out of 400)

2) TC to be able to turn down any full paper – reason for rejection to be stated

3) No more than 2 papers per SC to be put forward by any NC under the NCA

4) For all NCs, the total number of proposals was not to exceed 3 times the NCA number.
The above rules would be tried for the 2012 Session.

7. COMMUNICATION

Ref. Docs.  AC 10-07 & AC 10-07a

André Merlin recalled that as mentioned before a rethinking of the website was needed. This was an important project and he relied on François Meslier to take it up and see it through.
He then asked Clark Gellings to report on other aspects of the CIGRE presentation.  Clark Gellings referred to the slide deck, the purpose of which was for any potential presenter to pick and choose the most appropriate slides.  Another aspect he had looked at was the CIGRE flyer;  he had outlined the contents; the aim was to reflect a consistent image showing the goals of CIGRE.  Last, he had given some thought to preparation of a DVD and had considered the  Video and Audio contents.
André Merlin thanked Clark Gellings for initiating and giving the basis for the project. François Meslier would inherit the task of furthering the work.

8. LIFE OF THE ASSOCIATION

Ref. Doc.  AC 10-08

Jean Kowal briefly mentioned the main points.  The situation was satisfactory with an overall increase in the number of members, especially in the “Young Member” category.  He was pleased to note that there were now new members in Latin America, no doubt the result of Joao B. Da Silva’s promotional activity.
Jacek Wankowicz wished to congratulate Jean Kowal for his action over the last ten years (round of applause).

9. RELATIONS WITH ADJOINING ORGANISATIONS

Ref. Doc.   AC 10-10

André Merlin asked Jacques Régis, President of IEC to take the floor for a presentation of his Organisation and its activities.  This presentation is appended to the present report.
The President thanked Jacques Régis for his very comprehensive and interesting presentation.  He suggested a meeting of the officers of both Organisations to discuss strategic directions.

As regarded other Associations, it was felt that contact should be renewed with IEA.

IEEE-PES :   A top level meeting was scheduled on Tuesday 24th August.

10. HISTORY OF CIGRE

Jean Kowal reported on the state of advance of the project. The text of Volume 1 had been drawn up, translated into English and prood-read. The English text had been circulated to the members of the ad hoc group for comments.  A meeting of the group was scheduled on 25th August to incorporate the comments received. The time target for completion of Volume 1 was mid-2011.

Jerzy Lepecki reported on the contributions received for Volume 2.  He now had 23 contributions and doubted if more were to be expected. He therefore considered that he would close contributions at the end of September.  
11.  CIGRE MEETINGS
Ref. Doc.  AC 10-09

Jean Kowal reported on the latest developments regarding preparation of the 2 Symposia in 2011. The selection of papers for the Symposium in Recife had been completed; the Call for papers for the Symposium in Bologna had been sent out in July.

The ERIAC Regional Meeting was scheduled 22nd to 26th May 2011.

12.   MISCELLANEOUS

The date of the 2012 Session has been set:   Sunday 26th to Friday 31st August 2012.

13.   DATE AND VENUE OF THE NEXT MEETING

Following usual custom the Admin. Council  meets twice at the time of the Session. The second meeting will be on Tuesday 24th August, starting  at 9.00 a.m.

All items on the Agenda having been discussed, the President thanked all members present for their participation at this meeting and wished them a fruitful 2010 Session.

The meeting was adjourned at 5.30 p.m.
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