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ADMINISTRATIVE COUNCIL
Minutes of the 121st meeting held
on 21st August 2010, at the Palais des Congrès – Paris
under the chairmanship of Mr. André MERLIN,

President of CIGRE

Were Present:




Mr. A. MERLIN

President of CIGRE




Prof. K. FRÖHLICH

Technical Committee Chairman




Mr. P. ESMERALDO

Treasurer




Mr. J. KOWAL 

Outgoing Secretary General




Mr. F. MESLIER

Incoming Secretary General

Messrs.  
M. AUGONNET  - K. BAKIC  -  R. BEVAN  -  Y. BONDARENKO  -  P. BRAUN

R. BROWN  - M. CHAMIA  - D. CROFT  -   J. CHRISTENSEN  -  D-T. CRISTESCU   ABED DARADKAH  -  P. DE PAUW  -  E. DIALYNAS  - C. DIACONU -  A. DJAKOV   G. DOTLIC - E. DUGGAN  -  J. ELOVAARA  -  Y. FILION  -  N. FLATABO
C. GELLINGS  -  K. ISAKSSON  -  C. JONES  -  W. KLING  -  J-Y. KOO -  P.KUNDUR 
J. LEPECKI  -  A. LEVINZON  -  R. LI (Mrs)  -  J. MACHADO FERNANDES

K. MESTROVIC  - J. NASCIMENTO BAPTISTA  -  U. NIEHAGE  -  J. NIZOVOY

J. PROCHAZKA  -  J. REGIS  -   R. RENDINA  -  D. ROUHI  - Y. SALLEHHUDIN

R. STEPHEN  -  I. TAI  -  M. THANI  -  J. WANKOWICZ

Ms. L. LEBEDEVA  acted as interpreter for Mr. A. DJAKOV

Ms. L. NEY acted as Secretary

Ms. C. O’ROURKE  (Central Office)

Were represented:



Mr. S.CHATURVEDI  by  Mr. P. WAHI & Mr. V.K. GUPTA


Mr. N. KRAIRIT by Mr. VARAVOOT SIRIPOL

Excused:

Messrs.
J. ADAME MIRANDA  -  (Mrs) M. AMOROUAYECHE  -  K. BAUER  -  I. DARNEL



V. EFTHYMIOU  -  M. EKHLAT  -  T. GUDMUNDSSON  -  L. IMAZ MONFORTE



R. MAHMUTCEHAJIC  -  L. OROSKI  -  M. OSTOJIC  -  R. PAJO



H. PEREIRA DOMENECH  -  G. RODRIGUEZ  -  A. SEKERINSKI



R. VALDIVIA – L. VELASCO  -  W.  WHITE  -  H. YOUNES

ADMINISTRATIVE COUNCIL

Minutes of the meeting held on 21st August 2010

Palais des Congrès – Paris
The President opened the meeting at 2.00 p.m. welcoming all members present.  He introduced François Meslier, newly appointed Secretary General, who thanked the participants for their confidence in supporting his appointment.  

1. TECHNICAL COMMITTEE REPORT

Ref. AC 10-02

The TC Chairman reported on the action of the TC over the last year.

· TC Strategic Plan was issued in ELECTRA

· Key actions identified in 2009 remained unchanged. TC projects included: future of the network, UHV, energy efficiency.
· Improvement of CIGRE’s image through better visibility of SC work: publication of annual SC Activity reports, tutorials and workshops encouraged.

· Internal procedures were discussed: borderlines clarified through circulation of WG tORs, good coordination noted between SCs

· Appointment of a communication officer from each SC

· Guidelines for best practice SC websites

Conclusions:  good work atmosphere in the TC;  over 200 Working Bodies at present; a total of 2448 experts working for CIGRE.
The President thanked Klaus Fröhlich for his comprehensive report and for the work accomplished by the TC.

1.1. Study Committee Membership Renewal

Jean Kowal recalled the steps in the nomination process:  call for candidacies sent to National Committees, examination of proposals by SC Chairs, notification to NCs.  Around 600-700 proposals are received. Keeping to deadlines is essential and he regretted this often was not done, which slowed down the overall process. He urged NC Chairmen to observe these deadlines in future.

2. FINANCIAL SITUATION

Ref. Docs. AC 10-03a and AC 10-03b

Paulo Esmeraldo reported on the financial situation which was healthy, showing membership growth and higher attendance figures than expected for the 2010 Session.  Nevertheless future expenditure should increase significantly  for IT and new communication projects.  Jean Kowal pointed to an increase on the expenditure item due to higher printing and postal costs,  IT equipment expenses. 

The Treasurer felt a small rise on membership fees for 2011 and 2012 would be justified to cope with forthcoming expenditure without drawing from the CIGRE reserve.
The Membership Fee rates recommended were as follows:

· Young Member rate:  
€  37

· Individual Member rate:
€  74

· Collective Member I:
€ 500
· Collective Member II:
€ 250

No objection put forward. The above recommendation would be put forward to the General Assembly for approval.
3. 2010 SESSION
Ref. Doc. AC 10-05 

Preliminary registration figures seemed to indicate that attendance would be approximately the same as in 2008.  Registration process proved satisfactory. The Technical Exhibition was again successful: 125 booths.  Use of a barcode for delegates and visitors allowed having clear attendance and visitorship figures.  Any  other suggestions from Admin Council members will be welcome.
As requested by one member, the President agreed to a small  Ad Hoc group looking into Session costs.

4. SELECTION OF SESSION PAPERS
Ref. Doc. AC 10-06

A wide exchange of views followed presentation of the reference paper by Jorge Nizovoy. Discussion focused on the optimum number of papers for selection, the value of National Committee Allotments, the best way to guarantee quality papers.  Views diverged as to the need for a strict rule on NC allotment  figures.
The President suggested that the recommendation of the Steering Committee, i.e.

1) NC Allotment not to exceed 60% of the total number of papers (240 out of 400)

2) TC to be able to turn down any full paper – reason for rejection to be stated

3) No more than 2 papers per SC to be put forward by any NC under the NCA

4) For all NC, the NCA not to exceed 3 times the total number of proposals

be supported for implementation for the 2012 Session.  This was agreed.

5. COMMUNICATION

Ref. Doc. AC 10-07a

Preliminary work was performed by Clark Gellings, in three areas: 1) a slide-deck  which was a very wide slide coverage of CIGRE’s concerns. Intended presenters would select the slides according to the expected audience; 2) a revised CIGRE flyer; 3) Outline of a CIGRE DVD contents.
The President thanked Clark Gellings for the work accomplished.  The task of furthering the project would be handled by the newly appointed Secretary General.

6. RELATIONS WITH ADJOINING ORGANISATIONS

Ref. Doc. AC 10-10

André Merlin called on Jacques Régis, President of IEC who reported on the work and projects of this Organisation.  
The President thanked Mr. Régis for a very clear and comprehensive presentation and suggested a meeting between officers of the two Organisations to discuss strategic directions.

7. HISTORY OF CIGRE

Jean Kowal reported on the state of advance of the project.  The text of Volume 1 had been written, revised, translated into English and proofread. The English version had been forwarded to the members of the group for comments. The group had planned a meeting on 25th August to incorporate comments. The time target for publication of Volume 1 was mid-2011.
Jerzy Lepecki reported on preparation of the 2nd volume which would be a straight compilation of the contributions received from the NCs. 23 had been received and the time limit for these was end of September.

8. DATE OF THE 2012 CIGRE SESSION
The date had been set:  26th to 31st August 2012
The President indicated that the next meeting of the Administrative Council would be held on Tuesday 24th August, morning.

André Merlin closed the meeting at 5.30 p.m. thanking members for their participation at this meeting.
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