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ADMINISTRATIVE COUNCIL MEETING

Minutes of the 120th meeting, held on 14th October 2009

In Buenos Aires, under the chairmanship of André MERLIN

President of CIGRE
Were present:

Messrs.  

A. MERLIN

President of CIGRE




P. ESMERALDO
Treasurer




K. FRÖHLICH
Technical Committee Chairman




J. KOWAL

Secretary General

K. BAKIC  -  R. BEVAN  -  Y. BONDARENKO  -  P. BRAUN   -  J. CHRISTENSEN

D. CRISTESCU  -  D. CROFT  -  J. CHRISTENSEN  -  A. DARADKAH  -  P. DE PAUW
E. DUGGAN  - J . ELOVAARA  -  J. FERNANDES  -  N. FLATABO  -  C. GELLINGS
K. ISAKSSON -  C. JONES  -  K. KING  -  W. KLING  -  J-Y. KOO  -  P. KUNDUR
R. LI  -  K. MESTROVIC  -J. NASCIMENTO BAPTISTA  -  R. NAUMOV  -  J. NIZOVOY  H.PEREIRA DOMENECH  -  J. PROCHAZKA  -  G. RODRIGUEZ  
F. SOTO MARTOS  -  I. TAI  -  R. VALDIVIA  -  L. VELASCO  -  J. WANKOWICZ  

Was unable to attend but was represented: Udo NIEHAGE (DE), represented by W. DEGGEN

Attended as guest:  J.B.G.F. DA SILVA (BR)
Attended as observer:  M. MEGURO (JP)

Excuses for absence:
J. ADAME MIRANDA  -  M. AMOROUAYECHE  -  K. BAUER  -  B. BINSON
G. CARDWELL  -  M. CHAMIA  -  S. CHATURVEDI  -  I. DARNEL  -  E. DYALINAS
A. DJAKOV  -  V. EFTHYMIOU -  M. EKHLAT  -  Y. FILION  -  T. GUDMUNDSSON  
C. JONES -  I. KROMER -  J. LEPECKI  -  A. LEVINSON -  R. MAHMUTCEHAJIC
O. MILUTIN  -  A. MUFTI  -  R. PAJO  -  D. ROUHI   -  Y. SALLEHHUDIN
G. SANTAGOSTINO  -  A. SEKERINSKI  -  W. WHITE  -  H. YOUNES




L. NEY acted as Secretary
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AC 09-13
12/11/09

ADMINISTRATIVE COUNCIL

Minutes of the meeting held on 14th October 2009

in Buenos Aires – Argentina
1. TECHNICAL COMMITTEE REPORT
Ref. Doc. AC 09-02 
The TC Chairman reported on the action of the Technical Committee over the last year.

· TC Strategic Plan: The contents had already been discussed in the Admin.Council; the draft text had been reworded for publication in ELECTRA. Four “directions” for CIGRE had been identified.  The draft document had been circulated to Steering Committee members for comments. The objective was to have a document which would be of interest for both experts and management/decision-makers.

· Operation of SCs, Working Bodies:  More workshops were created to open CIGRE to the outside world. Borderlines between SCs were being examined. Though performance was uneven SCs were working well.  All Working Groups had approved TORs; turnover and production were satisfactory. 
· Views were exchanged on the various aspects of the TC’s activities, comments focusing on the objective of achieving wider readership, the need to supply more information and to present an objective, unbiased position.

The Strategic Plan would be circulated to Administrative Council members by end of November 2009. Members were to send all comments to Klaus Fröhlich by the end of the year.

The President congratulated Klaus Fröhlich for the work of the Technical Committee and for a very clear and comprehensive report.
2.
STUDY COMMITTEE CHAIRMANSHIP RENEWAL IN 2010


Ref. Doc. AC 09-03 

The recommendations of the Steering Committee regarding renewal of SC chairmanships in 2010 were approved by Admin. Council members, i.e. new appointments for 6 SCs A2, B1, B2, C2, D1, D2. 

SC Chairmen in 2010 will be the following:

A1 – E.F. FIGUEIREDO (Brazil)
A2: new appointment – C. RAJOTTE (Canada)

A3 – M. WALDRON (United Kingdom)
B1: new appointment – P. ARGAUT (France)
B2: new appointment – K. PAPAILLOU (Switzerland)
B3 – F. BESOLD (Switzerland)

B4 – B. ANDERSEN (United Kingdom)
B5 – J. AMANTEGUI (Spain)
C1 – Ph. SOUTHWELL (Australia)
C2: new appointment – J. VANZETTA (Germany)
C3 – A. NEGRI (Italy)

C4 – C.A. NUCCI  (Italy)
C5 – O. FOSSO (Norway)
C6 – N. HATZIARGYRIOU (Greece)
D1: new appointment – J. KINDERSBERGER (Germany)
D2: new appointment  - C. SAMITIER (Spain)

The Secretary General informed AC members that the process for the 2010 SC membership renewal had started. As length of membership terms had been queried, he recalled that the rule was that total duration of term -Regular and/or Observer status combined – was not to exceed eight years.

The President stressed the importance of this process and that the role of National Committee representatives in SCs was instrumental for the work of these Committees.
4.
OFFICERS IN 2010
1) TC Chairman  

The President pointed out that Klaus Fröhlich will have completed a four-year term as TC Chairman in 2010; the rule however provided for a possible 2-year extension and Klaus was willing to continue in this position for another two years.

A two-year extension for the present TC Chairman was unanimously supported.

2) Secretary General

Ref. Doc. AC 09-04
Jean Kowal had chosen to leave in 2010, after the Session, by which time he would have assumed the functions of Secretary General for almost 10 years. 

The Position Description and time schedule for the recruitment process as defined in the relevant document were supported. The new Secretary General would start early July 2010, an overlap period with Jean Kowal allowing smooth takeover.
5.
FINANCES

Ref. Docs. AC 09-05a. and AC 09-05b.

AC 09-05a.
The Treasurer had visited the Central Office to check the accounts and portfolio. The situation and the procedures were found quite satisfactory.
He believed the concern over future income should not be overstated.  Jean Kowal said that as advised by the bank CIGRE’s investment policy was of defensive character. 

The Statement of Accounts as at 31st December 2008 was approved.

AC 09-05b. Budget
Low profile had been adopted considering the world financial crisis, but the Treasurer felt this was over-pessimistic. 

The Secretary General highlighted the main figures in income and expenditure items:  membership increase was partly due to e-cigre. Exhibition space for the 2010 event was fully booked. Level of Session attendance could not really be assessed considering crisis.  Expenses were up, especially for the Session. 

Past Treasurer, Pierre De Pauw, pointed out that for a non profit Association as CIGRE the objective was a balance as close as possible to zero.

The provisional budget, as presented in Doc. AC 09-05b. was approved.
There would be no increase in 2010 on Membership fees nor on Session Registration rates.
6.
TAXATION ISSUE

Ref. Doc. AC 09-06a.
Following the advice of the tax expert an Appeal for Tax Exemption on commercial revenues was put forward to the French Tax Authorities in March 2009.  The Appeal, if not accepted, was to be turned down within a six-month delay. As this was not done, CIGRE is confirmed as a non profit Association and as such is no longer to be taxed on commercial revenues as from 1st January 2010.    
The direct consequence for 2010 is that there will be no VAT to be paid on membership fees for countries within the European Union.

7.
NATIONAL COMMITTEE FUNDING


Ref. Doc. AC-06b.

The reference document pointed to questions still open for discussion : Should actions to be subsidized include Governing Body meetings ? As NC funding was to be on on-going process, should there be a permanent group to assess applications for funds and make the choice ?, Could the operation of an NC qualify for funding ?
The Administrative Council decided the following:
· Total funding would be € 100 000 over two years
· Statutory meetings (AC, Steer.Com, TC) qualified for financial support
· The Ad Hoc group (Richard Bevan, Paulo Esmeraldo, Klaus Fröhlich and Chris Jones) would finalise the paper giving rules for application and implementation.
· Examination and choice of actions to be funded should be made in an interim period by the dedicated Ad Hoc group which would include the Treasurer. 

8.
PREPARATION OF THE 2010 SESSION

Ref. Doc. AC 09-07

Guest Speaker: - Following the recommendation of the Steering Committee, Ichiro TAI approached Mr. Shozuke MORI from Japan to deliver the Opening Address at the next Session.  Mr. MORI who has contributed to CIGRE for many years as he was a member of former SC 23 accepted this invitation.  The suggested title of his address  is: “Initiatives by Power Industry towards Low Carbon Emission Society and the Perspective’. 

Registrations:  -  System to be fairly similar to that used in 2008. Some adjustments to take into account feedback on the 2008 set-up. No payment on-line for the 2010 Session.

Session Papers 

Issue raised by Secretary General: It is agreed that 25 papers per SC is the number not to be exceeded for a satisfactory Group Meeting.  The National Committee Allotment is fast increasing as based on membership which is constantly growing.  The particular characteristic of the NC allotment is that papers are systematically accepted; they can only be turned down if definitely out of scope.  Unfortunately the quality of a number of these papers is questionable. Views were exchanged: Should the NCA be reduced? How can selection be improved? Should NC papers be subjected to the same selection as for papers under other allotments?
An ad hoc group – Richard Bevan, Kjell Isaksson, Prabha Kundur, 

Will Kling and Jorge Nizovoy – will reflect on the present system and will draw up a report suggesting possible changes.

9.
CIGRE AWARDS
Following usual practice a relevant letter will be circulated at the end of this year to Administrative Council members for proposals as to candidates for the CIGRE Medal and for Honorary Membership.
10.
LIFE OF THE ASSOCIATION


Ref. Doc.  AC 09-08
Growth in membership was noted as well as significant turnover. The President expressed special congratulations to Brazil who has reached the 1000 member mark in 2009, and should be commended for its sustained efforts.
Discussion focused on administrative difficulties encountered by Central Office and by National Committees in connection with processing of membership fees in time, producing membership lists, etc. A common format for all for communication purposes was suggested and the Secretary General agreed this could be the next step.

It is regretted that Turkey is not active in CIGRE.  Need to  approach someone likely to have an action to promote CIGRE in this country.

It was noted that the National Committee of Vietnam has been totally non-existent for the last few years. Recognition to be stopped.

11.
ELECTRA /COMMUNICATION


Ref. Doc. AC 09-09

ELECTRA

Discussion centred around possible evolutions: the journal should include scientific papers, which should be referenced. It should be more widely available (libraries). NCs’ task was to put forward high quality papers for publication.  Availability and possibility of downloading the journal should be further investigated. Also, if scientific papers’ review was a success, introducing in addition to ELECTRA a Peer Review electronic journal should be considered.
Each issue of the journal will from this year on include 2 or 3 Progress Reports from Study Committees,  so that all areas will be covered over one year’s issues.

Websites
e-cigre was very successful and of relatively easy use. SC Websites implied one person dedicated to the task for each SC. Both contents and updating should be improved. Generally members felt that more information should appear such as SC progress reports. Also navigation should be facilitated.
CIGRE Presentation 

At the last Steering Committee meeting a small group – Clark Gellings, Chris Jones, Richard Bevan and Klaus Fröhlich – had been asked to give thought to CIGRE’s image and its presentation through a flyer, PPT presentations etc. A draft Presentation Flyer had been produced and put forward to Steer.Com. members for comments. 2 sets of PPT presentations were in draft form. The DVD would take longer to produce.
12.
HISTORY OF CIGRE


Ref. Doc. AC 09-10

A draft text in French and around 200 pages in length had been completed and was under translation. The time target was the 2010 Session for this first volume. All efforts would be made to keep to the target.  As for volume 2 which would be a compilation of all NC contributions, a 6-month delay had been granted.
13.
CIGRE MEETINGS


Ref. Doc. AC 09-11

Admin. Council members commented on 2009 and forthcoming events in their country:  Nordic Countries conference in Bergen in July 2009, meeting in South Africa for 3 SCs, Romania Conference in November 2009, Arab Countries conference in Jordan in 2010.
JICABLE – Regular event held in Versailles every four years. CIGRE’s support requested.  No objection but CIGRE to benefit from some visibility, such as participation on the Organisation Technical Committee.
14.
RELATIONS WITH OTHER ORGANISATIONS


Ref. Doc. AC 09-12

IEC  -   Last joint event (Symposium in India in January 2009) was successful. Close ties maintained. CIGRE would delegate an observer to the IEC Strategic Group on “Smart Grids”.
IEEE-PES  -  Last joint Symposium was successful. For the future, it was felt that a lighter structure event -  e.g. Colloquium might be more appropriate.
15.  MISCELLANEOUS

The US representative informed AC members that in order to respond to growing mistrust of non profit Organizations such as the USNC on the part of tax authorities, an “Ethics and Compliance” policy is to be approved. A draft text has been drawn up which will be circulated to AC members as it may be useful to other NCs if confronted with the same situation. 

16.
2010 and 2011  AC MEETINGS

Following usual practice the Admin. Council will hold two meetings during the Session, the first one on Saturday 21st August (afternoon), the second on Tuesday 24th August (morning).

Mr. Koo informed members that the National Committee of Korea would be very happy to host the 2011 Administrative Council meeting. An official invitation had been sent to the President. This invitation was accepted with pleasure. The meeting will be scheduled around mid October 2011.
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