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AC 07-10
CIGRE

ADMINISTRATIVE COUNCIL MEETING
Minutes of the 117th meeting held on 26th September 2007

in Nanjing (China), under the chairmanship of Mr. Yves FILION,

President of CIGRE

Were present:

Messrs.


Y. FILION

President of CIGRE





P. TYREE

Treasurer





K. FRÖHLICH

Technical Committee Chairman





J. KOWAL

Secretary General

K. BAKIC  -  R. BEVAN  -  B. BINSON  -  A. BOLZA  -  Y. BONDARENKO  -  P. BRAUN

G. CARDWELL  -  J. CHRISTENSEN  -  D-T. CRISTESCU  -  P. DE PAUW  -  A. DJAKOV  

J. ELOVAARA  -  P. ESMERALDO  -  N. FLATABO  -  C. GELLINGS  -  T. HAYASHI

K. ISAKSSON  -  C. JONES  -  K. KING  -  W. KLING  -  J-Y. KOO  -  A. LEVINZON

R. MAHMUTCEHAJIC  -  A. MERLIN  -  J. MOSER  -  R. NAUMOV  -  J. NIZOVOY

R. PAJO  -  G. RODRIGUEZ  -  RUOMEI LI  -  P. SMITH  -  F. SOTO MARTOS  

J. WANKOWICZ  -  R. WINDMÖLLER

Acted as Secretary:
L. NEY

Acted as Interpreter for Mr. A. DJAKOV:  Mr. V. MIROLIUBOV
Were represented:

Messrs.

  J. NASCIMENTO BAPTISTA represented by P. ESMERALDO




  P. KUNDUR represented by M. RASHWAN

Excuses for absence:

Messrs.
J. ADAME MIRANDA  -  K. BAUER  -  M. CHAMIA  - CHE KHALIB BIN MOHD NOH 

D. CROFT  -  A. DARADKEH  - I.H. DARNEL -  E. DIALYNAS  -  M. EKHLAT  -  T. GUDMUNDSSON  F. KHADRI  -  I. KRÖMER - J. LEPECKI  -  A. MUFTI  -  J. PROCHAZKA  -  D. ROUHI
F. SARMIENTO ALMEIDA -  A. SEKERINSKI  -  R. SINGH  -  TRAN DIN LONG  -  R. VALDIVIA  W. WHITE -  H. YOUNES
ADMINISTRATIVE COUNCIL
Minutes of the meeting held on 26th September 2007

In Nanjing – China

Before turning to the Agenda, Administrative Council members observed one minute’s silence in the memory of three members who passed away since the last meeting:  Demosthenes Agoris (Greece), Dave Barrie (Canada), and Calin Mihaileanu (Romania).

1. APPROVAL OF THE MINUTES OF THE MEETINGS HELD IN 2006
Ref. Docs. AC 06-12 & AC 06-13

No comments.  The Minutes of the two meetings were approved.

2. TECHNICAL COMMITTEE REPORT
Ref. Doc.  AC 07-02 

The TC Chairman reported on the work of the Technical Committee since the last Council meeting, summarising the contents of the relevant document. The main points were highlighted.

· Satisfactory performance of the SCs, with two exceptions: A1 – leadership problem, and D1 -  some difficulty to tackle ‘Emerging technologies’.

· An additional meeting to be held end of November, for coordination and technical discussions
· Some concern over recruiting of new experts as financial support from Companies is becoming more difficult; hence growing participation of people from the academic circle. Need to be aware of this trend to avoid imbalance.

· IEC-CIGRE Symposium on UHV was very successful; CIGRE to be commended for the considerable output of the 7 CIGRE SCs involved. 

· Working Bodies: steady increase in the number of WGs with approved TORs. Decision in March 2007 to have only WGs and no longer TFs and JWGs, for better clarity and harmony. As regards WG conveners, they come from over 25 different countries, USA ranking first.
An ongoing improvement in the functioning of the CIGRE SCs is noted with satisfaction.

3. RENEWAL OF STUDY COMMITTEE CHAIRMEN IN 2008 

It was recalled that 10 SC Chairmen would end their 4-year term in 2008. Need to stagger renewals and accept extensions was obvious.
Candidacies were discussed at the last Steering Committee meeting in April and further canvassing took place later. 
The Steering Committee thus recommended the following appointments in 2008:



A1
-   Erli Ferreira FIGUEIREDO (Brazil)



A2
-   Extension for the present Chairman, P. BOSS (CH)



B2
-   Extension for the present Chairman, B. DALLE (FR)


B3
-   Anne-Marie SAHAZIZIAN (Canada)



B4
-   Bjarne ANDERSEN  (United Kingdom)


B5
-   Javier AMANTEGUI  (Spain)



C1
-   Phil SOUTHWELL (Australia)



C5
-   Olav Bjarte FOSSO  (Norway)



C6
-   Nikos HATZIARGYRIOU  (Greece)



D1
-   Extension for the present Chairman, E. GOCKENBACH (DE)



The above recommendation was approved.

The above Chairmen elect would take part in the meetings of the Technical Committee as from April 2008.
4. ELECTION OF OFFICERS

It was recalled that the President of CIGRE and the Treasurer would reach the end of their term of office at the time of the 2008 Session.  At the last Steering Committee Mr. André MERLIN announced that if supported he would be available and willing to assume the functions of President.  Mr. Paulo ESMERALDO, considering the position and experience of Brazil in CIGRE, felt the Treasurer’s functions could perhaps be assumed by his country. Mr. Ken KING had earlier contemplated standing for Treasurer but due to his forthcoming retirement he felt taking up this commitment might be difficult. He had not yet made a final decision whether or not to be candidate.
The Secretary General recalled the process:  circulation of a message to Administrative Council members early in 2008, for a response on the following points: 1)  renewal of AC members, 2) call for candidates for Steering Committee membership, 3) call for candidacies for President and Treasurer. By end of April 2008 the Steering Committee would put forward the relevant recommendation.
5. FINANCIAL SITUATION

Ref. Docs.  AC 07-03a  & AC 07-03b

The Treasurer commented on the healthy financial situation of the Association which showed a significant surplus over the 2-year financial period. This gave the possibility to invest more, especially towards improving service to members. In this connection, further investment in IT equipment would be welcome and actions initiated by NCs should be financially supported by CIGRE. The Secretary General had been asked to give thought to possible ways of returning some of the profit to National Committees.  

The Secretary General informed members on the operation of e-cigre since February, on upgrading of the contents of the CIGRE site, and on change of the servers in favour of more powerful equipment. 
Also, refurbishment of the Paris Office was called for and would be carried out over 2007 and 2008. It would involve creating a dedicated area in the premises for the IT equipment. Support for actions by NCs was further discussed during the meeting (See Item 9).
The President recalled that the recommendations given in the Statement of Accounts for 2006:

· Adding the yearly result amounting to  + € 623 676.81 in the “Balance carried forward” till decision by the General Assembly

· Submitting to the General Assembly the accounts as settled at Dec. 2006, for approval in 2008

had been approved by Administrative Council members, by correspondence, in June 2007.
Budget:
The recommendations: 
· 2008 Membership fees to be maintained at the present rate

· 2008 Session Registration fees to be maintained at the same rate as in 2006

were unanimously approved.

The Treasurer pointed out that if present rates could be maintained in 2008, no decrease could be envisaged considering the ongoing projects.

The President and the Treasurer thanked the Central Office for their work and dedicated approach.

6. PREPARATION OF THE 2008 SESSION
Ref. Doc. AC 07-04
A number of aspects were discussed:  Session papers, Opening Speech, Opening Panel, Poster Sessions, registrations.

· Around 600 synopses were put forward; quality uneven as was distribution under the Preferential Subjects.  Many synopses turned down as out of scope. The large number is a concern as each Group Meeting can only accommodate so many papers. Selection and process to be revised.

· Guest speaker yet to be found, but topic was set: Impact of climate on Electricity Systems – how to meet demand in a context of climate change and emission reduction

· Opening Panel title:  Effect of sustainability criteria and of carbon reduction targets on the operation and development of power electric systems – constraints and challenges.

· Poster sessions: To be held on a volunteer basis. There will be 6 in all, two each day, on Tuesday, Wednesday, Thursday. 

· Registration set-up would be improved, with the objective of moving towards on-line and electronic registration, while keeping NCs fully in the process. Registration would be possible using the conventional paper form, or the “e-mail form” (to be used for registration through NCs), and an on-line form. Details on the process would be sent to all NCs around mid-October. The e-mail form would be sent to NCs in advance so as to allow time for promotion at the National level. If any individuals registered directly with the Central Office, NCs would be informed for their close follow-up.  Early bird rates would be maintained, but there would be no pre-registrations.

7.
CIGRE AWARDS



Ref. Doc. AC 07-05a

The conclusions of the group handling this issue were discussed. The proposal to maintain the 3 existing awards was supported as well as the suggestion to introduce an exceptional award: “CIGRE Medal”.  Views were exchanged as to the selection process and the following were agreed:

· “CIGRE Medal” (or a more appropriate term if found) would be given to one or two people every two years (Session years) for an exceptional contribution within CIGRE but with a wider impact.
· For the “CIGRE Medal” and for Honorary Member candidacies, the Administrative Council would act as a nomination committee. Both awards would be acknowledged at the Session Opening Ceremony. For both awards the selection committee would consist of the present Officers and the past President and past TC Chairman.

· The TC Award would remain as at present

· “Distinguished Member” award: same criteria for choice and process but fewer nominees, 1% of the total NC membership
A short paper would be issued in ELECTRA for the information of all CIGRE members.

8. DEVELOPMENT OF CIGRE MEMBERSHIP
Ref. Doc. AC 07-05b

Mr. Jones presented the work of the group formed in 2006 with the task of examining present membership and thinking out strategies for further development.  
The initial ideas had been categorised in 5 areas which were developed in the paper:
· Knowledge of membership and expectations of members

· Role of National Committees – best practice ideas to be shared on aspects such as: initiatives toward young members, mirror SCs, local events, promotional material…

· Value proposition of CIGRE – how CIGRE compares with other Organisations…

· Development of services for members – accessibility of information, of membership network, benefits of collective membership…
· Overall marketing and promotion of CIGRE – different plans according to target groups.

A relevant Action Plan was in draft form at this stage. Volunteers would be welcome to work on the role of NCs and documentation for new members. Recommendations would be finalised by the end of this year.

Many comments followed on various aspects developed. Strong appreciation was expressed by all  for the work done by this group which, as the President recalled, included Mr. Kresimir Bakic, Mr. Paulo Esmeraldo, Mrs Ruomei Li, and was headed by Mr. Chris Jones.

9. FINANCIAL SUPPORT TO NATIONAL COMMITTEES
It was agreed that supporting actions by NCs and contributing to the organisation of promotional events would be both equitable and easy to implement. Moreover it was well within the mission of CIGRE as provided for in the Statutes and as advocated in the MasterPlan.
The basic requirements were recalled:  the intended action to be supported by CIGRE would be put forward as a project with a budget drawn up. If approved, CIGRE would support it financially, but in no case would the total amount be paid by CIGRE.
In conclusion it was decided that the process should be defined: who would benefit ? how to apply for support ? which were the “rewardable” actions … Comments would be called for and application would start at the earliest.

10.         TC CHAIRMAN’S EXCEPTIONAL EXPENSES
The President pointed out that the TC Chairman was sometimes asked to represent CIGRE at the meetings of other Organisations, which implied significant expenses in addition to those related to his statutory duties.  He suggested that for this one Office bearer, such extra expenses should be handled by CIGRE. This funding would remain exceptional and any intended expenses would have to be approved by the President. The process should be transparent and should be the subject of a yearly report.


This suggestion was approved.
11.
HISTORY OF CIGRE
Mr. Merlin reported on the meeting of the “History” group. The idea was launched by past President Jerzy Lepecki and the group included a power industry historian. The whole work would be in 2 volumes. The 1st would tell the story of CIGRE as intertwined with the development of the electricity industry. The 2nd volume would cover CIGRE National Committees contribution. The time objective for the first volume to be completed was the 2010 Session and the budget €100 000. A decision would be made later regarding the second volume.
The President added that the objective of the book was two-fold: a historical reference and a promotional tool.

Experience from National Committees who had written or were in the process of writing their Committee’s history was reported and commented.

The project, as presented, was supported by Administrative Council members.

12.    CIGRE ACTION PLAN

                  Ref. Doc. AC 07-05c

Ideas were collected from the MasterPlan; for each action answers to the questions: What ? When? and How? were proposed.  AC members were asked to respond. It was recalled that one important objective was to develop the overall efficiency at the Central Office and at NC level. A new version would be issued in April on the basis of the response.
13.   LIFE OF THE ASSOCIATION
 Ref. Doc.  AC 07-06

Satisfaction was expressed over the membership figures which have shown a significant rise over the last year.  The Secretary General stressed the rule that membership fees must be paid within the first three months of the year. Short of this, the NCs should send the full list of their members (both new and standing members who have paid their fees for the year). A reminder notice would be published in the next issue of ELECTRA.
14.    COMMUNICATION

  Ref. Doc.  AC 07-07

Implementation of e-cigre successful. It was regretted that some Study Committee websites were not regularly updated. SC technical reports published in ELECTRA should, for instance, be systematically posted on the respective sites. Action was urgently needed.

15.
DATE AND VENUE OF FUTURE MEETINGS  

As in all Session years, the Administrative Council will hold two meetings in 2008; the first on Saturday 23rd August, afternoon; the second on 26th August in the morning. As for the 2009 meeting an invitation was received from the National Committee of Argentina and was warmly accepted.
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